TOWN OF DAYTON
REGULAR COUNCIL MEETING
COUNCIL CHAMBERS, DAYTON TOWN HALL
December 11, 2023

COUNCIHL MEMBERS PRESENT: Mayor Cary Jackson, Vice Mayor Bradford Dyjak, Robert
Seward, Bob Wolz, Melody Pannell, and Emily Estes. Pursuant to Virginia State Code 2.2-3708.2 and
the Town’s Resolution authorizing electronic participation in Town meetings, Susan Mathias joined
remotely via zoom from North Brandford, CT, due to a medical condition of a family member.

COUNCIL MEMBERS ABSENT: None.

ALSO PRESENT: Jordan Bowman, Town Attorney; Brian Borne, Town Manager; Police Chief
Justin Trout, Christine Wade, Deputy Clerk, Meggie Roche, Economic & Community Development
Coordinator, and Christa Hall, Treasurer.

CALL TO ORDER: Mayor lackson called the meeting to order at 6:03 p.m., welcomed guests both
in person and those joining remotely as the meeting is also available for live stream viewing via Zoom.
He stated that the Council would only hear public comment tonight from those attending in-person and
had signed up to speak and that speakers would be limited to five minutes cach. Deputy Clerk Wade
called the roll for the Town Council. Mayor Jackson led the Invocation and the Pledge of Allegiance.
Before starting the public hearing, he stated he wanted to welcome officially the new Town Manager
Brian Borne and give him a few minutes to share. Mr. Borne said it was great to be here in Dayton.
He was out on Saturday at the parade and tree lighting, and it was a wonderful experience and a great
way to see and meet some of the townspeople. The parade had a great turnout and it locked as if
everyone was having a good time. He also said that the staff had worked hard all week for that event
and was continuing to work hard for the event on Wednesday. He felt that they worked together as a
team to make events happen. He concluded by stating that he looked forward to working with everyone
and was excited for the future.

PUBLIC HEARING: Mayor Jackson opened the public hearing for the council to hear public
comments regarding the franchise agreement with Shentel at 6:06 p.m. Speakers are asked to speak
directly to the Council, stating their name and address. Since there was no one signed up to speak,
Mayor Jackson asked Mr. French with Shentel, if he would like to come up and speak and give a quick
introduction as to what this project will look like. Mayor Jackson adjourned public hearing at 6:08 pm

APPROVAL OF MINUTES: Mayor Jackson asked for a motion to approve the minutes as written
for the Regular Council Meeting of November 13, 2023. Councilperson Seward replied so moved;
the motion was seconded by Vice Mayor Dyjak and there was no additional discussion. The motion
was approved by an all-in favor vote of 7 to 0.

ACTION ITEM: Mayor Jackson stated that the first action item on the agenda is for an ordinance
granting a cable television franchise. He asked the Town Attorney, Mr. Bowman, if he had any info
to be added to it. Mr. Bowman stated that everyone had his written report and he felt that Mr. French
had fairly summarized it. It was identical to what other towns had been doing and what Bridgewater
had done earlier this year. It creates another cable option for Dayton residents, and no one must buy
anything. Mayor Jackson thanked Mr. Bowman and then asked for a motion to grant the ordinance for
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the cable television franchise to Shenandoah Cable Television, LLC. Councilperson Estes replied so
moved and Councilperson Pannell seconded. The motion passed with a all-in favor vote of 7-0.

PUBLIC COMMENT: Mayor Jackson recognized Town resident Deb Crank. Ms. Crank said that
it was “‘Tis the Season to be thankful and stated her 12 days of thankfulness. Number one, our shops
are so busy, that some didn’t have a chance to provide for the Town party yet. So, she will be bringing
donations from Nanny’s Nook, The Rustic Oracle and The Cottage to Town Hall. The videos,
Facebook and newsletters continue to grow the Town’s businesses and they are thankful, Number Two,
for the generous donations of money and gifts for the 4 giving trees for our students at Wilbur Pence
Middle School and Turner Ashby High School. Number Three, the new Town Manager. Number Four,
Dayton Days, Small Town Celebrations and Redbud and all the other events including Dove Park’s
current set up for Christmas. Small Town brings out such a magical Christmas for all those who live
here and those who visit. Number Five, the street sweeper, and the operator who keeps our streets
clean and the mechanic who keeps it running. Number Six, our historical downtown district who
doesn’t qualify for low-income status, we are all blessed. Number Seven, being awarded $50,000 for
a planning grant. Number Eight, shop owner making space for another shop owner who was displaced.
Number Nine, for the upgraded purple park a.k.a. Sunset Park playground equipment. Number Ten,
for those who work long hours keeping the streets clean during snow events and the officers who keep
our streets safe. Number Eleven, our new state-of-the-art water plant that provides safe, clean water.
Lastly, Number Twelve, Meggie for giving 1,000% during 2023 and never giving up on our Town and
Christine who took a chance and came to our Town. We thank you. For 2024, I have briefly spoken
to the Chief, Meggie, and Christine about doing a community “pull tab” donation. Meaning the little
pull tabs that you get off your aluminum cans are a fundraiser for the Ronald McDonald House, and
we could do it for Charlottesville. Ms. Crank will gather more information and present it to Meggie
sometime in January.,

MANAGER’S REPORT: Town Manager Brian Borne provided a report, which is attached. He
reiterated that he had already shared about the Christmas parade and that it was a spectacular cvent,
and it was amazing the amount of work that the staff gets done. He said that the staff really worked
well together, and he appreciates that. Mr. Borne wanted to make sure everyone was aware that he
was preparing the staff for the fiscal year 2025 budget. And as a reminder there will be a 3% water
rate increase as of July 1, 2024. He also shared that the Town closed on the Shank property today,
and that was for the new water storage tank., He concluded by stating that the Town is looking at
investing in a compensation study for the Town.

POLICE REPORT: Chief Justin Trout stated that the Council had his report and if they had any
questions, he was happy to answer. Vice Mayor Dyjak spoke up and said that the Police
accreditation was this last week, and he was very excited to see the results when they were ready. He
gave congratulations to the Chief and everyone that helped. Chief Trout stated the Police Department
will go before the commission in March for accreditation status.

TOWN ATTORNEY REPORT; Town Attorney Jordan Bowman said he didn’t have anything clse
to add, but that was excited to be able to work with Mr. Borne.
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MAYOR AND COUNCIL REPORTS: Vice Mayor Dyjak gave a report for Economic &
Community Development. He started by saying welcome to the new Town Manager, Mr. Borne. It
was a great time to be a Dayton resident this past weekend with the parade. He said that a lot of
people are looking for the Christmas spirit this time of the year. We have that, but the other eleven
months we have community spirit here in Dayton. Thanks to the merchants for the small-town
Christmas, a lot of people that visit during the Thanksgiving holiday like to come to Dayton for this
event and then realize why we love living here. Vice Mayor Dyjak wanted to remind everyone of the
Christmas party on Wednesday and that he heard that there were some elves judging the Town
Christmas decorations. Don’t forget Santa’s mailbox which is located at Town Hall and on Main
Street at Mane Street Salon. Also, the Wreaths across America is Saturday, December 16™at 11:30
a.m. beginning at Wilber Pence Middle School with the ceremony and then traveling to the gravesite
across the road. He thanked the staff again for all they had done and accomplished in 2023 and
looked forward to working with the new Town Manager and staff for 2024. Next, he shared that the
Finance Committee did meet, and reported we are in good shape and ready to move forward and
begin to plan next year’s budget.

Mayor Jackson asked for a report from Infrastructure and Police. Councilperson Seward stated there
was no meeting for either.

Councilperson Wolz reported for Parks, Recreation and Beautification and stated that there was no
meeting, but that they did have a nice parade and Christmas tree lighting. It went well and there were
a lot of smiling faces.

Mayor Jackson asked Councilperson Pannell for a Personnel report and she replied that they did not
meet and there was no report.

Mayor Jackson asked if there were any comments. Councilperson Wolz said that he wanted to thank
everyone that voted for him in the last election.

UNFINISHED BUSINESS: Mayor Jackson said that we did have one item in unfinished business;
it was for the approval for the street names for the new Dayton Crossing Subdivision. Neither the
engineer nor developer attended and therefore there would be no discussion and they would table it
again. Vice Mayor Dyjak asked if we were tabling it until the next meeting. Town Attorney
Bowman suggested to table it indefinitely. Vice Mayor Dyjak made the motion to table it
indefinitely or until a new list is provided. Councilperson Seward. -so moved, and Councilperson
Estes seconded. The motion was approved by an all-in favor vote of 7 to 0.

NEW BUSINESS: None.

ADJOURNMENT: With there being no further business to come before the Council,
Councilperson Estes made a motion to adjourn. Councilperson Wolz seconded the motion and it
passed unanimously. The meeting was adjourned at 6:23 p.m.

Respectfully Submitted,

CaryJdclkson, Mayor BrWerk of Council
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ATTACHMENT TO DTC 12.11.23 REGULAR MEETING MINUTES

Town Manager’s Report
Brian J. Borne

November 2023

Town Manager’'s Office:

+ Cross training employees in Public Works and Water has begun.

+ Review of job descriptions underway.

s Palicy reviews underway.

e Property closing update for water tank construction at meeting.

* Budget review and preparation of FY 2025 Budget Schedule is underway.

e At the request of Dominion Energy, met regarding their Rural Broadband Program.

Police Department:

1. Personnel

A. Employee recognitions
e Breanna Burkhead (Accreditation Assistant) and all officers for the work they have
done in preparation for the department Accreditation Assessment.
B. Training
+ All officers completed cyber awareness training,

2. Activity Report November 2023
Calls for fncident iBR Arrests Crashes | Citations
Service Reports Reports
452 449 3 1 1 95

3. Project Updates

» Accreditation
o Accreditation Assessment is December 3-6, 2023,
Sentara Cares Grant
o Grant was approved. AEDs have been ordered.
VRSA Grant
o Utilized in conjunction with the Sentara Cares Grant.
DCIS ARPA Law Enforcement Equipment and Technology Grant.
o Grant has been closed. Waliting for reimbursement,
Heat Grant Awarded.
o Discuss with the Town Manager in December.,

*
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Public Works:

¢ Jennifer obtained her Commercial Pesticide Applicator license.
¢ Greenway lights and electrical outlets have been instalied.
¢ The sidewaik and pavement patching have been completed following the water leak repair.
¢ Leaf collection is wrapping up for the season.
Water Department:

Water plant treated 46.115 million gallons of water in the month of November.
No water was purchased from the County or sold to the County.

Well 2 pump replacement is complete, and the well is back in operation.

High service pump 3 replacement is complete.

Treasurer's Office:

¢ The treasurer completed the VGFOA Finance Officer’s Certification Program and attended the
VGFOA Fall Conference in Charlottesville.

s Staff met with the Finance Committee to discuss the Auditor’s Financial Report for FY23. Staff
will work on the auditor recommendations for a Federal Procurement Policy and a revised PTO
policy to come before Council at an early 2024 Council meeting. Staff will finalize the FY23
journal entries and Capital Carry over to close out the FY23 budget {no Council action needed).

s Staff will work with the Town Attorney to revise the fee schedule to address how to best handle
pop-up vendors and food trucks in Town for consistency, clarity, and enforcement. Staff will
work with the appropriate Council committees for recommendations to the full Council.

s  Staff is working on the FY24 budget amendment & will present it at the April Council meeting.

o Staff mailed 33 cut-off notices for unpaid water service. Service interruption is scheduled for
December 20, 2023. There were no service interruptions in November.,

¢ Real Estate Tax Bills and Vehicle License Fee Bills were mailed in November and are due on
December 5%. We have coliected 73% for Real Estate Taxes and 57% for Vehicle License Fees.
Those numbers should increase significantly in early December.
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Community & Economic Development:

Economic Development

+  Wayfinding Signage: Installation of the directional signs began and will be completed in early
December. A new design that meets VDOT standards was approved for the gateway signs. The
new design is very similar to the original design, minus the stone base to allow for the
breakaway poles required by VDOT. Installation of the gateways is expected in January.

s Downtown Revitalization Grant: The RFP for consultant services will be released in December
with responses due mid-January. Staff expects a consultant to be chosen by the end of January
and will present the chosen consultant at the February Council meeting for award.

* Fagade Enhancement Grant: No new applications received.

Community Development

Three zoning permits were issued.

One Certificates of Occupancy was issued.

No Chicken Keeping application was received.

No Short-Term Rental Applications were received.

No applications for a Home Occupations Permit were received.

Responded to 8 zoning inguiries.

Dayton Crossing site plans are under review. Staff reached out to the developer to discuss
alternative street names as directed by the Council. The developer has not provided alternative
street names as of 12/5.

Events

¢ Holiday event reminders:

o The Christmas Tree Lighting was postponed until Saturday, December 9 due to
forecasted rain on Friday evening. The tree lighting will immediately follow the parade.

o The Christmas Parade will be on December 9 at 10 am.

o The resident Christmas party will be on December 13 from 6:30 pm to 8:30 pm at
Woodmen Life.

o The deadline to enter the Holiday decorating contest is December 4. Judging will take
place on the evening of December 14 and winners will be announced on December 17.

o Santa’s mailbox is at Town Hall and Mane Street Salon.

Other

» Holiday newsletter sent out 12/1.
+ Staff has received no applications for the EDA or BZA. The vacancies will remain open until filled.
» Attended HRMPO Palicy Board meeting on November 16 as an alternate.
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Teown of Dayton
Budget v. Aciual Report
F¥24 PERIOD ENDING 11/30/20273

BEVENUES

Genera! Fund

Prapaity Toxes

Othar Local Taxes

Permils, Privilege fees & Licensas
Flnes & Forefaltues

Rev. fron use of money & prop.
Charges forservices

Othat

State & Federal Funding
Transfer from Water & Sewer
TOTAL GFREVENUES

General Caplial Fund
Teansler fromWater & Sewer
Carry overfunds from PY

Watler & Sewer Capflal fund
Transler from Water & Sewier Fund
Carry over fund from bY

TOTAL CAPITAL FUND

Water & Sewer Fund
Charges for Service
WES Conn Fees
Interest

Misc.

Funding from Reserves
FOTALWES REVENLIES

FOTALREVENUES
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. : Sign Pregram 5 2082 § 168095 . 5 89§ 0945 9%
$T73873 Sidewatks 3 42960 $ s 3 6 E
Towa Streel & Alley Resurlacing - § o0 $ - 3 - % 50,000 L]
Land Requisition & Amenities  © § 300 $ 250 5 630 % 48,650 )
$496,575 Playground Equlpivent X3 65,000 - 299 5 52991 § | 007 B%
50 Public Wa ks Vohide s - % 105 % 55319 % 145,319)
Durap Fruth $ w0 $ 6853 5 61206 5 794 8%
51,220,454 Vantiat Mawer 5 [ 5 LS 1 34655 5 505 - 100%,
WaterLine Eqension $ 15000 $ -8 - % 145000 0%
WaterStorage Facillly $ o $ P 4 -3 100,000 0%
$ 5,575 % 11,126 % LM $ £9,784 55%
TOFAL CAP(SAL FROIECTS SR meds s el S msEae § SMSIS 5%,
$3,233,600 SHREM  SIAOL05  [S13B,675) . '
s20.00 50 $127% (52,230 Weers Sewarfund | .
510,000 . 557 | $04@ S:0460 Operating 3 564 3 15372 5 B2 5 371842 - aT%
4250 S50 650 {51810} HRRSA 5 Lem2es § 15630 §  FBIS 5 LOMLON 4
$112,075 0 0 urorm . Water Fund Cotingeney ;) 25,00 3 -5 -5 5000 %
$3,878175 SIT,161 | SLAS825 (32,419,350} TOTALW & 5 EXPENDITURES 3 251,511 % W32 5 LIS 5 LAZTSI3 4%
Budgel M Yo Varlancs _Transfer to General $1.238,264
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Transfer to Reserves 30
_____ TOTAL CAPIEALTRANSFER $1,238,265
» Budget MID ym Varlnte
TOTAL EXPENDITURES | $. LeBOS $ | 8T § ZWETSS $4,701,260 ar
NETTOTAL su2387  {Srng

Page 7




